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Irish CFOs: Optimism continuing to shine through
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Optimism endures with expectations of continued interest rate reductions

The key theme in our last CFO survey report in Winter 
2023 was “resilience in the face of uncertainty”, where 
we saw Irish CFOs show increased levels of optimism 
despite their growing sense of uncertainty. This 
optimism continues to shine through, with Irish CFOs 
having broadly maintained their level of optimism with 
a large majority of CFOs expecting interest rate cuts 
balanced by market uncertainty remaining relatively 
high. This is a trend that hadn’t been demonstrated by 
their counterparts in Europe last Winter. However, in 
our recent survey we are seeing optimism rebounding 
across the rest of Europe even as CFOs remain 
cautious. Even with this rebound, Irish CFOs are nearly 
twice as optimistic as their European counterparts.
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When looking at growth outlook: the majority 
of CFOs expect to see revenue growth, and 
in Ireland the majority of CFOs expect to 
see operating margin growth as well. This 
correlates with the expected reduction in 
inflation bringing costs under control through 
2024. Whilst a lower proportion of Irish CFOs 
expect to grow their headcount number in 
comparison to six months ago, Irish CFOs 
are more likely to be recruiting than their 
European counterparts (39% versus 34%).

To understand what is driving this outlook 
we will now look more closely at the top risks 
Irish CFOs are facing, and the expanding 
nature of the CFO role in a world of 
accelerating change. 
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Top Risks Irish CFOs are facing

When examining the primary concerns of Irish CFOs 
for the upcoming 12 months, geopolitical risks have 
taken the top spot as their #1 risk. Given the current 
geopolitical events dominating our news feeds and 
the potential disruption these events can have to both 
consumer spending habits and the supply pipeline, 

Geopolitical 
Risk

Economic outlook/
growth

Top Risks 2024 Top Risks 2023

#1 #1
Economic outlook/
growth Geopolitical Risk

Shortage of skilled 
professionals Increasing Regulations

#2 #2
#3 #3

71% acknowledged that geopolitics would have some 
impact on their strategic goals. A shortage of skilled 
professionals returned to the top 3 risks in this survey 
indicating some skills constraints in the labour market.
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Expanding nature of the CFO role

The role of the CFO has been steadily expanding over 
recent years with the CFO taking on additional or 
expanding responsibilities in strategy and risk. Data 
and digital transformation are both rapidly taking 
greater proportions of CFO time with responsibilities 
often transitioning from CIO to CFO in many 
organisations.

ESG is the top area of responsibility where CFOs feel 
their role is increasing. This is unsurprising as the focus 
of many organisations is shaping the CSRO compliance 
where the regulatory and reporting skillsets within 
finance are best placed to meet the reporting 
requirements.

Increased areas of responsibility

ESG66%
Strategy & business 
development66%

Risk management63%

Digital transformation53%
Company-wide data 
governance53%

As the market shifts how businesses operate and 
create value, the role of the CFO is evolving and 
expanding. To meet these changes, we see the 
role of the CFO taking centre stage and expanding 
exponentially - someone who can lead the 
organisation through unprecedented changes a term 
we are referring to as the Exponential CFO1. The 
Exponential CFO accelerates value creation across 
the organisation, driving enterprise-wide operational 
excellence, and shaping talent experience and culture.

1.  Crunch time for CFOs: The CFO role isn’t just changing. It’s expanding.

http://the Exponential CFO
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